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Housing and Homelessness (Early Actions)

• EO 23-02: State of Emergency Related to Homelessness

• Governor’s Recommended Budget (GRB)

• EO 23-03: Directing State Agencies to Prioritize Reducing 
Homelessness 

• EO 23-04: Establishing a Statewide Housing Production Goal and 
Housing Production Advisory Council



EO 23-02 – Homelessness Emergency

• Establishes a homelessness 
state of emergency in 
continuums of care that 
experienced an increase in 
unsheltered homelessness of 
50% or more between 2017-
2022

Continuum of 

Care/Region
Counties

Change in Unsheltered 

Homelessness

 (2017-2022)

50.3%

Multnomah 83%

Washington -38%

Clackamas -5%

86%

Jefferson 200%

Crook 20%

Deschutes 83%

110%

Lane 110%

132%

Jackson 132%

150%

Marion 153%

Polk 123%

Metro 

Central Oregon

Eugene, Springfield/Lane County

Medford, Ashland/Jackson County

Salem/Marion, Polk Counties



EO 23-02 – MAC Groups

• A MAC group is for: 

• Interagency management, 
planning, and 
coordination

• Operational leadership to 
provide strategic 
coordination

• Identifying resources, and 
managed goals 



EO 23-02 –
Racial Equity

• Community plans submitted by MAC 
must include demographic data on local 
disparities; 

• MAC strategies must center 
race/equity; 

• Funding to support capacity of culturally 
specific organizations in 
implementation of EO 23-02 and in 
Gov’s budget;



EO 23-02 –
Early 

investment 
package

• $85.2 million to rehouse people experiencing homelessness and expand shelter capacity

• Geography: Emergency areas 

• Impact: Rehouse 1,200 households, expand shelter capacity by 600 beds 

• Eligible uses: Rapid rehousing, shelter capital and operations, capacity for culturally 
responsive organizations, sanitations services

• $33.6 million to prevent homelessness 

• Geography: Statewide

• Impact: Prevent homelessness for 8,750 households 

• $26.1 million to rehouse people experiencing homelessness and expand shelter capacity 
in the 26 rural counties within the Balance of State Continuum of Care

• Geography: Balance of State Continuum of Care

• Impact: rehouse 450 households experiencing unsheltered homelessness; expand 
state’s shelter capacity by 100 beds 

• Eligible uses: rapid rehousing, shelter capital and operations, capacity for culturally 
responsive organizations, sanitation services

• $5.2 million for emergency management response and to distribute Balance of State 
resources (OHCS and ODEM)

• $5 million direct allocation to federally recognized Tribes 

• Geography: Statewide 

• Impact: Address homelessness needs of Tribal members

• $200,000 to develop a proposal for a long-term rent assistance program 

• Geography: Statewide

• Impact: Begin work to establish a long-term rent assistance program in the state to 
serve the unsheltered households being rehoused through the emergency order to 
ensure long-term housing stability. 



Key Dates



EO 23-03 – State agency direction

• This order directs state agencies to prioritize preventing and reducing 
homelessness statewide 

• Each agency shall provide an initial report to the Governor no later 
than March 31, 2023 describing the processes and procedures that is 
has available to expand low-barrier shelter, and reduce or prevent 
homelessness

• RJC sub provided feedback on questions to agencies, will review 
template report, and will receive agency responses/provide feedback 
on gaps and opportunities



EO 23-04 – Housing Production 

• This order established a 36,000 annual statewide housing production 
target 

• Creates a Housing Production Advisory Council tasked with 
developing comprehensive recommendations to achieve this target 
(appointments forthcoming)

• Focus on AFFH

• Council plan framework: April 1, 2023 

• Council action plan: December 31, 2023



GRB
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